OKCAHA CEPI'EEBA



Ob OKCIIEPTE

ObPA3OBAHHUE

® Bbiclwee skoHOMUMYeckoe ob6pasoBaHue

® bpuTaHCKUM MHCTUTYT PUHAHCOBOIO MEeHeg)KMEHTA
ICFM - Institute of Certified Financial Managers,
United Kingdom

e [unnom ACCA DiplFR (rus) - MexayHapoaHas
cbnHaHcoBasa oT4YeTHOCTb Accouunauum MNpUCaXKHbIX

e [unnom CepTuduumpoBaHHbix byxrantepos (ACCA)
Ha pycckom si3bike — MCOO AnnUDP (pyc)

e [unnom MBA General Management



Ob OKCIIEPTE

[TOCJTY KHOU CITNCOK

CTAX B ®IHAHCOBbLIX LEMAPTAMEHTAX KPYTTHBIX
FIPOMBILUNEHHBIX MPEAMNPUATIAM C 2001 TOJA:

\n

[inpekTop No aKoOHOMUKe n duHaHcam AO
«Bonrabypmalti» - (poM3BoACTBO 6YpPUIILHOIO
WHCTPYMEHTa onda HedTerazoBom oTpacnu

L

YUneH coBeTa anpektopoB OAO «Ypanbypmatu» -
NPON3BOACTBO OYPUSIbHOrO MUHCTPYMEHTA Ansd
FOPHOPYAHOU OTpacnu

".‘0

[npeKkTop No aKoHOMUKe n duHaHcam OAO
«CamMapcKku nogLnNNHUKOBbLIN 3aBOA» - MPON3BOACTBO
NOALLUNMHUKOB

Zetnts

Accouuauus «BepcuBo» - GMHaHCOBbLIN AenapTaMeHT
YnpaBnstoLen kKomnaHmm, HayanbHUK oTaena.

200

3A0 «CamMapCKn runcoBbI KOMOUHAT» - pyKOBOAMUTESb
oTAes1la 9KOHOMUKMU

CAMAPCKNK CTPORDAPOODY

000 «Camapckuu ctpondapdop» -
N1aHOBO-3KOHOMMWYECKUW OTAEN, OTAEN Tpyaa U
3apaboTHOM NaThbl



JIMYHBIE JTOCTHKEHWA

YnpaBneHue puHaHCcaMu B NPON3BOACTBEHHOM
rpynne KOMMnaHum ¢ 060poToM 2,5 miip i pybiier B
roji.

[locTpoOeHue C HynA 1 yrnpasneHne GruHaHCcoOBON
KOMaH 101 10 5() uel.

YcnewHo peanM3oBaHbl NPOEKTbl BHEAPEHUS
cucTeMbl broKeTupoBaHUA U YIIPABJICHUCCKOIO
Yuerta, B TOM Yucne ¢ pa3apaboTKon MeToAnYecKomn
AOKYMEHTAaL MW, pernaMmeHToB, MapLUpyTOB
NCNONTHEHUS U YEK-TMCTOB KOHTPOJISl Ha 3 3aBoAax C
o60poToMm oT 1,5 Mnpa.py6.

BaeapeHa cucreMa KoOHCO/IMIUPOBAHHON
Yiipap/ienueckon OTueTHOCTA NPOU3BOACTBEHHOIO
XonauHra, B TOM 4ucne no MexxayHapoaHbiM
cTaHgapTam (puHaHcoBoun oTY4ETHOCTU (MCODO)

OpranusoBaHo ¢;;JuHoe KazHauencrso no rpynne
KOMMaHun pefepanbHOro XonanHra ¢ 060poTom
6onee 3 Mnpa.pyo.

Pazpaborano 6os1ee 35 busnec-1aHnos aas
WHBECTULIMOHHbIX NPOEKTOB MO CTPOUTENLCTBY
HOBbIX MPOU3BO/ICTB, PACLUUPEHUIO
NPOU3BOACTBEHHbIX JIMHWUN, BbIENIEHUIO
NPOAYKTOBbIX JIMHUNA B OTAeNbHble HanpaB/ieHUs

Buenpena cucreMa ynpassieHust BO/1 no
MMMOPTHO-3KCMOPTHbLIM CAesiKkaM Ha NpeanpuaTumn
MeXAyHapoAHOU TOProBu

OpraHn3oBaHO TIPOBEICHUC aYTUTOPCKUX MIPOBEPOK
Npu COAEUCTBMN KOMMNAHNN 60/bLLION YeTBEPKMU
Deloitte, Ernst&Young, KPMG.



JIMYHBIE JTOCTHKEHW A

YyacTtue B Due Diligence npu nogrotoBke u
npoBegeHuun caenok M&A

O1bIT OIITUMU3aA1I NN ()I/ISHeC-Hp()HeCC()B KOMIIdHUM.
NyYLIUM pesyfibTaToOM Takon onTuMmnsaumm 661510
COKpallleHne nsaepxxek Ha 25%; cokpalleHne CpoKoB
noarotoskn otyeTtHocTn ¢ 30 po 5 aHen

MuoroJjieTHUn OnbIT BHeApeHuss CRM-cucremsl,
aBTOMaTu3aLMKU ynpaBlieHYeCKoro y4yeTa,
pa3paboTKN U BHEAPEHUS OIOAXKETHbIX POpM
naaHUpPoOBaHUA

IIpoBeaeHa onmuMu3anus CTPyKTYPbl PUHAHCOBOM
C1ysKOBI € YncneHHocTbto oT 10 o 60 yen.

Y CITCHIHBIN OIIBIT IIPOXO2KACHHUA HA/IOT'OBBIX
IPOBEPOK, yYaCTUsl B apOUTPaXKHbIX cyaax Mo genam
O HaNoroBbIX NPaBOHAPYLUEHMSX, MPOXOXKAEHNS
NpoBepoK opraHamMu BHyTpeHHUx gen (OHIM)

FH}’()OKOQ IHOHUMAHHE BCECX OIICPAIIMOHHLIX OTAIlIOB
JeATeILHOCTH KOMITAHIN: 3aKYMNKWU, MPOU3BOACTBO,
npopgaxu, NormcTuka, cknag. OnbIT nx pa3paboTKU U
BHePEHUS, HaNncaHnsa pernaMeHTUPYHoLLLEN
NOKYMEHTALUK, yNpaBieHns U oNnTUMU3aLUN.




PACCKAJKY KAK:

KPaTHO YBEJINYNTD I'Ipl/l6blﬂb, KOorga pblHOK NMNagaert,

NOBbICUTb TOYHOCTb (PUHAHCOBLIX MPOrHO30B Ha
Nt0H60OM roOpU3oHTE MNTaHUPOBAHUS;

HaWUTU Heaoporne N yaobHble NCTOYHUKN
(bnMHaHCHpoBaHMA AN NPON3BOACTBEHHbIX
npepnpuaTUn;

TOYHO onpeaenuTb GUHAHCOBOE COCTOSIHUE
npeanpUATUS;

caenatb rinaHnpoBaHmne U KOHTPOJUTUHT
MaKCUMaJiIbHO NoJiIe3HbIMU AJ1A4 6u3Heca;

C BbIF0O0M A1 KOMMNAHUM UCMNOJIb30BaTb HaNIoOroBble
MHNUUNATUBDI,

Heé 3ary6|/|Tb KOMMNaHUK «HOBbIMU peLLeEHNAMN»,
HanTU n COKPaTUTb HEHYXXHbIE paCcXo/bl,

N MHOroe gpyroe ot aKkcnepTta ¢ 20-NeTHUM CTaXeM B
MaJsioM, cpeiHeM N KpynHoMm 6usHece B cdhepe
MaLIMHOCTPOEHUSA, XMMUYECKOMW, NNEFKOU U NULLLEBOU
NPOMBILLIEHHOCTU, MeANLNHbI, CENIbCKOro X035INCTBA,
HeTEXUMUN, CTPOUTENLCTBA, TOProBAN N YCAIYT.



KOHTAKTHBI
OKCAHBLI CEPTEEBON

\_ +7(927) 205 42 96
£ SERGEEVA@SPEKTIVA.RU
@SERGEEVA.SPEKTIVA

CTATb/ OKCAHbI:
https://vc.ru/u/599148-oksana-sergeeva

[MOCMOTPETb BULEO:
https://www.youtube.com/channel/UCAG8WrldCqgRL5N;ISwzGyw



