o
S el tlva YIIPABJIEHNE ®OMTHAHCAMI
HA TTPOU3BO/ICTBE

FINANCIAL KoMIutekcHbIe perenust B 001acTi

CONSULTING SKOHOMUKH, PUHAHCOB, OyXTajITepuu u
IpaBa Juis pocta 3pPEeKTUBHOCTU
OU3HEC-TIPOIIECCOB Ha ITPOU3BOJICTBECHHBIX
IPEIIPUATHIX



SPEKTIVA opranusyer puHaHCOBOE YIIPaBJICHUE,
IUIQHUPOBAHUE, OTUCTHOCTD, YIIPABJICHUE PUCKAMU, AaHAJIN3
JIJAHHBIX M CTPATErnueCcKoe ImIaHupoBanue, a Takke I'T, HR
U JIpyTUE aJIMAHUCTPATUBHBIC 3a/[aUu JIJIs
IIPOU3BOICTBCHHBIX IIPEIPUATAN PA3HBIX OTPACIICH:

MALWHOCTPOEHME XUMWYECKOE
NPON3BOACTBO

© 6

CENbCKOE
X0391ICTBO CTPOUTENBCTBO  57EKTPOIHEPFETUKA HEGTEMEPEPABOTKA OAPMALMS

NMULLEBAA NETKAS HEQTAHOE
MPOMBILLINEHHOCT  MPOMBILWJIEHHOCTb ObOPYOOBAHUE

YNPABNEHWE ®UHAHCAMU HA MPOU3BO/CTBE Spel' tiva



SPEI{TIVA Hp eﬂﬂaraeT SAIHINTY OT PUCKOB
IHHPOU3BOACTBCHHbLIM alifIeM y3K/e MecTa M NyTH 1K yny<eHUs
IIpEITPUATHSIM:

CUCTEMY YTIPABJIEHUWSI

NOoKa>Xem peasibHYyH d)VIHaHCOBYI-O KapTUHY
B pAeTtandx, NoOMOXXeM B3ATb d)VIHaHCbI noj
KOHTPOJ1b

[TOBBINIEHUE TTPUBBIJ I

ONTUMU3UPYEM UMEIOLLIMECS CpeacTBa
N HanZeM AeHblM Ha pasBuTue

KOHCYJIBTUPYEM T110 BOITPOCAM
OMHAHCOB, UTOBBI BbI IIPUHNUMAJIN
OIHTUMAJIBHDBIE YITPABJIEHUECKHNE
PEHTEHA!

YNPABNEHUE GUHAHCAMMW HA NPOWN3BOJCTBE Spel tiva

\
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HAIIN 1IPUHIINLIBI:

KOHOWJIEHITNAJIBHOCTD CIEHNAJIM3ALIA

[eHbrv NMobsaT TULLIMHY. OnbIT KOHCANTUHra s pasfiMyHbIX

Mbl yMeeM XpaHUTb CekpeTbl: NPOU3BOACTB NO3BONSAET HaM 6bICTPO

cornallieHue o HepasrfiaweHnn AaHHbIX BHUKATb B MPOEKT U HAXO4UTb

— Halla o6A3aTeNlbHasa NpakTuKa pesynbTaTUBHbIE PELUEHNS C yYEeTOM
BCeX TOHKOCTeN oTpacnu.

MBI TIOHUMAEM, UTO JIEHBI'M —
CEPJILIE JIFOBOI'O BU3HECA,
A HE TTPOCTO IHNODOPBLI

PE3YJIBTATHUBHOCTDL

ToyHO gMarHocTUpyemM cuTyauuio,
rnyboko pasbupaemMcs B aeTansx,
HaxoUM pelLieHne 1, rMaBHoE,
COMPOBOX/AAEM KJIMEHTA 10
aBTOMaTU3aL 1 BHEAPEHHOM
CUCTEMbI NN JOCTUXKEHUSA

KOHTPOJIbHbIX nokasarenen.

YMPABNEHUE ®UHAHCAMU HA MPON3BOACTBE Spektlva



JInmuHBIC
NTOCTHKCHUS:

YnpaBneHue puHaHcamMu B NPON3BOACTBEHHOWM
rpynrne KoMnaHum ¢ 060poTOM

2,5 MJIp py6J1€ei B TO.

I'IOCTpoeHme C HyNnA n ynpasneHue
(pHMHAHCOBOM KOMaHI0M 50 UeI0BeK.

YcnewHo peann3soBaHbl NPOEKTbl BHeEAPEHNA CUCTEMDI
brosKeTHpOBaHUs U
YIIPaB/IICHUCCKOIO YUeTa Ha 3 3aBogax

BHeapeHa cucreMa KOHCO/IMAUPOBAHHON
YIIpaB/ICHUCCKON OTUCTHOCTH
npon3BoACTBEHHOIO XonauHra, B TOM 4yuchne no
MexxayHapoaHbIM CTaHgapTaM GUHAHCOBOM OTYETHOCTHU

OKCAHA CEPT'EEBA (MC®O)

OCHOBATEJTb ATEHTCTBA SPEKTIVA ]

/1 KIIOYEBON OMHAHCOBI KOHCY/IBTAHT Bueapena cucrema ynpassienust BO /1
Mo UMMOPTHO-3KCMNOPTHbLIM CAeNIKaM Ha NpeAnpuUaTUn

9koHoMUCT, MBA, BbINYCKHUK BpUTaHCKOro MHCTUTYTa MeXLyHapOAHOM TOProBM

duHaHcoBoro meHegXmeHTa ICFM, akkpeaAnTOBaHHbIN

cneuyuanuct CIMA, DIPIFR.
H bosiee 14 1€t ua PYKOBOASALLMX NO3ULNAX B

JINYHO BHUKAET B KaXXAbl NPOEKT, NpUKIajabliBaeT BeCb nponsBoACTBEHHOM XOJIANHTE

CBOW ONbIT U 9KCMNepTu3y K peeHnto 3agadm KJiMeHTa. i
YNPABJIEHUE ®GUHAHCAMU HA NMPON3BOCTBE Spelgtlva



SPEKTIVA - 3TO KOMAHA OUHAHCUCTOB, SKOHOMUCTOB, BYXTAJITEPOB, AYOUTOPOB, IOPUCTOB 1 KALLPOBVKOB C
OMbITOM PABOTbI HA MPOM3BOACTBEHHbIX MPEAMPUATUAX PASNIMYHBIX OTPACITENA. KAXObIA 13 COTPYHNKOB
ATEHTCTBA [1YBOKO 3HAET CBOE [JENO, UMEET OMbIT NPOXOXAEHWA HEOPANHAPHbIX CUTYALIMA. BMECTE Mbl
OBJTADAEM HABOPOM KOMMETEHLWI, YTOBbI BLICTPOUTL CUCTEMY ®UHAHCOB HA MPEANPUATIAN U HAATI PELLEHNS
M0 CNOXHbIM BOMPOCAM, CBASAHHBIM C IEHEIAMU TTPELATTPUATAA.

YEM CJIOKHEE SAJTIAYA, TEM OHA MHTEPECHEE /114 HAC!

YNPABNEHWE GUHAHCAMMW HA NPOWU3BO/MCTBE Spel'\tlva



Mbl UIMEEM 3A NMJIEYAMUW MHOTOJIETHWUI OMbIT PABOTbI
HA MPOMbILWIEHHbBIX MPEANPUATUAX. Mbl MOHUMAEM
MPOBJIEMbl POCCUMACKMX MPON3BOACTB M UMEEM
ObLINPHYIO MPAKTUKY UX PELLEHUA:

MocTaBneH 6yxranTepcKui n HanoroBbIiv y4yeT Ha 7 34dBO/1aX
dbenepanbHoro MmacwTaba

BHeapeHo 35 CHCTEM koMmnnekcHoro ynpaBfieH4eCcKoro
yuyeTta

Paspa6otarbl 154 YUCTHBIC MIOJIMTUKHA
ABTOMAaTM3MPOBaAHO 6osee 70 hUMHaAHCOBbIX BU3HEC-NPOLEeCCOoB
BHereHa C HVJISI 1C:ERP YnpaBneHue npeanpuatuem
PaspaboTaHo 6onee 250 bu3uec-11aHoB

MprBNeYeHo KpeanTbl CYMMapHO Ha 5 MIJIPD . py6
MpepoTBpaLeHbl wWTpadbl Nno B3/ Ha 100 mH. py()ﬂeﬁ

MoaroToBneHo 2000 JO/MKHOCTHBIX MHCTPYKLUIA ANs
KJIHOYEBOro nepcoHana

HAIII OLIBIT

CKJIaIbIBAJICS Ha IIPOMU3BO/ICTBCHHbBIX
P e IIPUATHSIX

CAMAPCKHR CTPONOAPODOP
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YNPABNEHWE ®UHAHCAMU HA MPOU3BO/CTBE SpEl tiva
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B nnoprdpesie SPEKTIVA
KCHChI JIJISI IPOU3BO/ICTB

OMOPHbIE CTPOUTEJIbHBIE HEGTAHOE METAJIJTOKOHCTPYKLIUN
KOHCTPYKL NN ObOPYOBAHUE

CHEKW U KOHAUTEPCKWE MAT'KAA MEBEJIb
U3LENNA A9 HORECA

YNPABNEHWE ®UHAHCAMU HA MPOU3BOJCTBE Spel' tiva



OT3BIBBI O COTPY/IHUUECTBE

(|

nOCHGHPOBeﬂeHHOH)ayﬂMTab1HpMHHTHX

Mep NO YCTPaHEHUIO HECOOTBETCTBUN B
6yxranTepckom n HanoroBomM OTYETHOCTHU
bunpMbl, Mbl 6€3 COMHEHUI AOBEPUSIM BaM
NoJSIHOE BeeHNe byxrantepuu, a Takxe
aBTOMaTu3auuto NPON3BOACTBEHHOIO yyeTa

KOMMaHUMN.

Hapeemcs Ha panbHeullee
NJ1040TBOPHOE COTPYAHNYECTBO.

000 “Kopca-Cramin”

ANPEKTOP
KYKAHOB AJTEKCEW CEPIEEBMY

) )

CORSASTYLE

OAWIARAHEFPCHAR
MEEENL

£«

Mbi o6paTunmnck B 000 «CnekTuBay,
4YTOObl COCTAaBUTb MOJIHYO GUHAHCOBYHO
KapTUHY Hawero npeanpuatma. [na Hadyana
6bI1/1 NOSIHOCTbIO BOCCTaHOBJIEH
OyXranTepCKun yyeT, No3BOSIMBLUMMN YBULETD
peasnbHble Lndpbl M NPo6IEMBI.

Hanee, 6narogapsa nofy4eHHOMY AeTaslbHOMY
aHanna3y Mbl CMOIN 3annaHNpoBaTb
nokasaTenun yBesiMm4eHns nokasaTenen
BbIPYYKM U MpUObLINN.

) )

000 “Camapa-tipoaykr”

ANPEKTOP
KPABYYK EKATEPVUHA AJTEKCAHPOBHA

CTATYC@!

YMPABNEHUE ®UHAHCAMU HA MPON3BOACTBE Spektlva



OT3BIBBI O COTPY/IHUUECTBE

{

KomnaHua 000 «[1pnusmMaTak» Bbipa)aeTt
6narogapHoCcTb AreHTcTBY «CrnekTuBa» u ee
COTPYAHMKaM 3a paboTy No NpoBefeHNIO
ayamTa 6yxrantepum 3a npoLusnble nepuoabl,
BOCCTaHOBJIEHNE ByXranTepcKoro yyeTa,
nocneayrouiee segeHne n nogaepxaHue
6yXranTepcKkoro yyeta KOMMaHuMu.

Balua komnaHuA cTtana ans Hac
HageXXHbIMnapTHepom!

) )

000 “1IPUBMATOK”

OVIPEKTOP
KOHCTAHTUHOB ANTEKCEA ANIEKCAHPOBNY

@ PRISMATEK

£«

CoTpygHU4ecTBO C AreHTCTBOM
«CnekTuBa» okaszasnocb KOMPOPTHbLIM U
NPOAYKTUBHbIM. [TOMUMO BGyXranTepCcKux
ycnyr, opraHmsauyma cogencTByeT B
yperysmpoBaHuu caMbiX pasHbiX BOMPOCOB, K
KOTOPbIM NpMBfEKaNUCb PUHAHCUCTI,
FOPUCTbI, NporpaMmMmucTbl. bonee Toro, npwm
BO3HUKHOBEHUN CJIOXXHOW 3aJaun K ee
peLueHuto nogkovmnnacb n OkcaHa lOpbeBHa -
ANPEKTOP - JIMYHO yYacTBOBaBLUAA B
HenpocCTbIX NeperoBopax ¢ 6aHKamu. ”

000 “®ya-Nmmopr”

OVIPEKTOP
NHCA®OBA HATAITbA BUKTOPOBHA

000 «®Pya-Umnopm»

YMPABNEHUE ®UHAHCAMU HA MPON3BOACTBE Spektlva



Yciyru SPEKTIVA
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OUHAHCOBbIN AYTCOPCUHT ABTOMATU3ALINA NMPABOBOWA

MEHEIDKMEHT YYETA YYETA KOHCAJTTUHT



OPFAHWU3YEM ®OMHAHCOBOE NJTAHUPOBAHMUE, BbICTPOUM
OTHYETHOCTb, MOMOXEM B YIPABJIEHUA PUCKAMWU,
MOCTABUM AHAJTTU3 AAHHBIX 10 BCEMY
NMPOWU3BOACTBEHHOMY LIUKITY. MOALEPXWM B MPUHATUN
CTPATETMYECKWX PELLEHWIA.

(QUHAHCbI NPeANPUATAA KakK 4acTb
3(P(PEKTUBHON CUCTEMbI YIPABNIEHNS

[unarHocTuka pMHaHCOBOro COCTOSIHUSA KOMMNaHUN

BHep,peHme CUCTEMDI yrpaBJZIEHYECKOI 0O y4eTa
N OTYETHOCTU

PaspaboTka YnpaBneH4yeckon YYeTHON NONTUKU
opraHusauum

YnpaBneHue 3aTpaTaMu U ONTUMMU3ALMUSA
6usHec-npoLeccoB

YnpaBneHue AeHeXXHbIMU cpeacTBaMu. [MocTpoeHune
CUCTEMBDI OIOKETUPOBAHUSA

(PurHaHCOBbIN KOHCANTMHI MO BOMNpocaM cTpaTernm
pa3BuTUA BU3Heca

®unHaHcoBoe MozaennmpoBaHue, paapa60TKa, 9KCMNnepTn3a,
MOHUTOPUHTI UHBECTULMNOHHbLIX MPOEKTOB

OueHka MHBEeCTULMOHHbIX NMPOEKTOB / VIHBeCTVILl,VIOHHbIl‘;I
KOHCaJITUHI

®unHaHcoBble paccnenosaHusa

YTPABJIEHUE ®MHAHCAMU HA NPOWU3BOJCTBE Spel'\tlva




NMPEAOCTABAM B BALLE M0JIb30OBAHWE HALL OMbIT
W PECYPCbI 10 OPTAHWU3ALMW BYXTAJITEPCKOIO,
HAJIOTOBOI0 U YNPABJIEHYECKOIO YYETA A4
MPON3BO/ICTBEHHbIX MPEANPUATUN

9KOHOMMSA NINYHOTO BPEMEHM, JEHEXHbIX
CPeACTB ¥ HanoroBas 6e30nacHoCTb!

PaspaboTka byxrantepckon Y4eTHON NONUTUKM
opraHusauumu

MNMocTaHoOBKa 6yxranTepcKoro u HanoroBoro yyéta
BoccTaHoBneHune yyeta

ConpoBo)aeHune 6yxranTepckoro yyera
AyTCOPCUHI 6yxrantepuu

BbI60pOYHbIM ayTCOPCUHT PYHKLMM
AyTCOpPCUHI pacyeTa 3apaboTHOM NnaTbl

AyTCOPCUHI KaIpoBOro yyeTa

YNPABNEHWE ®UHAHCAMU HA MPOU3BOACTBE

Spektiva



OPTAHW3YEM W COMPOBOANM BHEIPEHUE AHanus Tekywmux 6U3HeC-NpPoLEeCCOB OTHOCUTENBHO
ABTOMATU3MPOBAHHOMO YUYETA HA HY)XXHBIX peannsoBaHHOro GpyHKLMUOHanNa B Tekyllen sepcumn 1C
STANAX UK noA, KoY CospgaHue npotoTuna mogenn e 1C

PaspaboTka TeXHUYECKOro 3agaHus Ha JopaboTKy
[opaboTka TMnoBoro GyHKunoHana no T3
YcTaHoBKa paboyen 6a3bl M NEPEHOC AaHHbIX
OnbITHas, ONbITHO-MPOMbILLJIEHHAs aKCMyaTaums

3aBepLuieHne 0CHOBHOW MHTerpauuu. Nepeagava
dbyHKUMoHupytowen 1C 3aKkasumky

yNPaBASEMOCTb KOMMaHWM 33 CYeT
Ka4yecTBa, JOCTOBEPHOCTM M aKTyasbHOCTH
MHDOPMALIMK 11 CKOPOCTYW NONYYEHUS AaHHbIX

YNPABNEHWE ®UHAHCAMU HA MPOU3BO/CTBE Spel'\tlva




NMPOKOHCYJIbTUPYEM MO IOPUANYECKNM BOTPOCAM, ® CocTaBJieHne 1 9KCNepTH3a IOKYMEHTOB
TECHO CBA3AHHbIM C SKOHOMUYECKOW
NEATENBbHOCTHI0 KOMMAHWUN

® ConpoBoXJaeHue cAenoK

® [lpeacTaBfieHNe MHTEPECOB B CyAax U UHbIX
rocyfapCTBEHHbIX OpraHax

® Cpenku c HeBMXXUMOCTbHO
® AOMUHUCTPaTUBHbIE CrOpPbI
® KopnopaTuBHOe 1 Hanoroesoe rnpaBo

® VHble BONpOCHI

9KCMEPTHbIE PELLIEHNS, YTOObI COXPaHUTb
N MPUYMHOXWTb aKTUBbI
N QUHAHCHI KOMMaHuu

YNPABJIEHUE OUHAHCAMMU HA MPON3BO/CTBE Spektlva




OBJIAJIASI OBIIIMPHOM DK CITEPTHU30M1 B
F'OPOJIAX - CAMAPA,
EKATEPUHBYPT, CAHKT-TIETEPBYPI', MOCKBA
- ACTAHA, AJIMATHI,
MbI 'OTOBBI K MACIITABHBIM ITPOEKTAM.

MbI UCITOJIb3YEM OINIbIT U 3HAHHST HAIIINX
KOHCYJIbTAHTOB, IIPUBJIEKAEM
MEJKJIYHAPOIHBIX DKCIIEPTOB U
[TPO®ECCHOHAJIOB C Y3KON
CIELIAJIM3ALIMEN, YTOBbI MAKCHMAJILHO
OTBEUATD 3AIIPOCAM BAIIEN KOMITAHUU.

YMPABJTEHUE ®UHAHC
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HAIIN KJIMEHTDBI
1HHOJIYYAIOT:

© KoMmaHAay aKcnepToB BbICOKON KBanudukaumm -
3KOHOMWUCTbI, GUHAHCOBbIE KOHCYJIbTaHTbl, Byxrantepa,
ayauTopbl, OPUCTLI, KaAPOBbIE CNeunanmcThbl

©® OpraHu3auuto 1 BbICOKOKAYeCTBEHHOE BeieHNE YYETHbIX
6U3Hec-npoLeccos

© T[OHATHYO M AOCTOBEPHYHO YNPaBIEHYECKYH OTYETHOCTb
ANSA NPUHATUA NPaBUIbHbIX U CBOEBPEMEHHbIX
yrpaB/IeHYECKUX pELEHNIA

©® 3alWmTy OT HaNOroBbIX PUCKOB U OTCYTCTBME WTpactdoB




HAIIN ITAPTHEPDI
" RYLUTOPCRO-HOHGAMTUHI OBOE
i napTHEPTRO MAmukol ML=

Kopnopauymns

GlobalﬁFinance‘@
\fPocnndo S nporpecypc  SM3HECIAPTHER

KOICO IL.EGN @

¢ KNYE OWPEKTOPOB
“ls” CAMAPCKOW OBNACTH

(~ » SABASH W PELIEHNS
< ) LIEHTP BYXTAJTTEPCKOI'O OBCJTYAKMBAHNA

MBbI 17TyOOKO 3HaeM CBOIO cdepy, TIPH 9TOM, eC/TH TpebyeTcs y3Kast
9KCIICPTU3A, ITOKJIIOUACM WA PEKOMCH/IyeM HAIIUX I[IaPTHEPOB

10 CMEKHBIM 00J1aCTSIM ,
nnnnnnnnnn ®UHAHCAMY HA MPOU3BOACTBE Spek\tlva



' ' 1 3Hato, CKONbKO BpeMEHU U cun y BaC 3aHMMaeT

pelleHne hMHaHCOBbIX BOMPOCOB.

OT TOro, HacKosNbKO NpodeccnoHanbHO OpraHN30BaHoO
ynpaBneHue duMHaHCaMu, HaNnpPsAMYHO 3aBUCUT pa3mMep
NPMObINIM KOMNaHMU. HeBHMMaHUe K 3TON YyacTu 6usHeca
MOXXEeT NPUBECTU K NpobieMam, BNJIOTb A0 €ro 3aKpbITUS.

3a MHOrofIeTHIOK NPaKTUKY S BbICTpouna paboTy
(bMHaHCOBbIX CNYyX6 Ha NATU 3aBOAAX U 3HaI0, C KaKUMU
npo6nemamu Bbl CTONIKHeTeCb. Mosi koMaHAa
dopmupoBanachk B Te4yeHumn 15 net Ha NPOM3BOACTBEHHbIX
npeanpuATUAX permoHa. Haw onbIT N03BONSAET BUAETH
MeJibyanLine AeTanu, KOTopble 3HaYMTENIbHO BAUSAIOT Ha
CUTYaLMIO B LLeSIOM.

Morpy>asicb B cneumduKky Kaxkgoro busHeca, Mol
dbopmupyem peanbHyto GMHAHCOBYHO KapTUHY, YTO NO3BONSAET
CO6CTBEHHMKY NPUHUMaTb 3¢ deKTUBHbIE peLleHuns Mo
YBEJINYEHWIO MPUOLIN.

ConpoBoxpjas Ball 61M3HeC, Mbl CTAaHOBUMCS 4YacCTblo

Ballen KomaHgb!! ”

Oxkcana CepreeBa

OCHOBATE/Ib ATEHTCTBA SPEKTIVA
N KMOYEBOW ®VIHAHCOBBIA KOHCYBTAHT

U +7(927) 205 42 96
£ SERGEEVA@SPEKTIVA.RU
@SERGEEVA.SPEKTIVA

YMPABNEHUE GUHAHCAMMU HA MPOU3BOACTBE Spektlva




o
S el" tlva YIIPABJIEHNE ®OMTHAHCAMI
HA TTPOU3BO/ICTBE

\_ +7 (846) 972 42 30
+7 (937) 642 42 30
@ SPEKTIVA.RU

<2 INFO@SPEKTIVA.RU

@SPEKTIVA.RU

I loMOKeM permrb
CTPATCTUUCCKHE 3a/I1aUH,
c/ieJ1aeM Balll busHec
IIPOTHO3UPYEMbIM!




